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NSW Area Health Services

Business Profile

NSW Area Health Services operates across multiple geographical locations, with each Area
Health Service, administering between 10-20 hospitals. Dataline deals directly with eleven
out of the seventeen sites - all of these sites are running Oracle Financials.

The organisation was running either two or three primary host applications, encompassing
Oracle financials, Sun accounts and Hosbil (an industry specific system).

A solution was needed to automate accounts payable (MICR Cheque printing & EFT
payments), accounts receivable, health fund billing and document distribution such as
invoices, statements and purchase orders.

NSW Health required WAN/ LAN printing, multi-site distribution and authorisation and
immediacy of delivery for their purchase orders to ensure urgent stock arrived on time for
waiting patients.

Business Issues

NSW Health were seeking a solution to overcome some major problems. Their accounts
payable and account receivable were laborious, manual and time consuming tasks that were
ready to be automated.

The existing systems and processes were causing inefficiencies and an escalation in costs
because they were highly labour intensive, time consuming and required multiple handling
which lead to errors within the system.

Accounts Payable

There was a large reliance on manual cheques and a need for EFT payments to automate
the process. With multiple bank accounts required, a large quantity of pre-printed cheques
and invoice stock was needed. This was not only expensive but presented storage problems
and security issues. The pre-printed stationery (cheques and invoices) didn't meet the
layout requirements to print the many different types of invoices/statements.

Accounts Receivable
The manual approach to hand writing receipts for any payment, required the use of several
applications and was time consuming and cumbersome for operators. Every payment

needed to be processed into multiple systems, which also increased the inadvertent
occurrence of human error.
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Procurement

Multi-site authorisation was required for purchase orders, taking several days through the
mail. The existing system did not meet the need for just-in-time distribution of purchase
orders for suppliers.

Dataline's Solution

Dataline provides plain paper MICR cheque printing eliminating the need for pre-printed
cheque stationery. Automating signatories and having dynamic logos and text, NSW Health
can now change their cheques (and other forms) without expense.

EFT payments with remittance advices provided by fax allowed the organisation to provide
payments to suppliers in a timely and efficient manner.

NSW Health also used LINKS to automate the distribution, printing and production of
statement and MICR invoices.

Receipting

The Dataline LINKS solution automates the process of receipting by utilising cheque MICR
readers reducing laborious key boarding tasks for operators. Invoices are printed with MICR
encoding, remittances swiped on receipt and the system is updated automatically. The
amount field is manually generated, as it is rarely constant.

Batches are then locked, sealed and uploaded into the host system - Oracle Financials.
Screens are simple and processes are fully automated.

Purchase Orders

Procurement is streamlined via the LINKS system. Orders are placed in host applications.
LINKS will then poll orders and create purchase order print files, containing logo, relevant
delivery address and signature based on flags and business rules. Purchase order is
automatically faxed or emailed and hardcopy is printed on a printer nearest the operator via
a Wide Area Network. Multi-site authorisation is automated via WAN printing. Substantial
time and resources are being saved by the highly automated LINKS system.
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